
ple, some communities are processing
local farm products into breakfast cereal or
snack foods — in other words, the farm
products are converted into higher value
products. When a community adds value
to its products, more jobs and profits are
kept at home.

3. Resource Development. These are
things, such as vacant buildings, waste
products, or unexploited tourist attrac-
tions that can be developed into economic
resources. Unskilled workers, through
training, can also become valuable eco-
nomic resources. 

In the mid-1980s, at the height of the
“farm crisis,” the people of the small town
of Green City, Missouri responded by
starting a small company specializing in
assembling products. With little capital to
start with, but making use of vacant build-
ings and drawing on a pool of trainable
local labor, the company began assembling
things that didn’t require expensive tools.
In just eight years, it has assembled com-
puter components, toys, and aquariums.
In the process, more than 140 local jobs
have been created.

Any community can find ways to
enhance its economic landscape. Instead
of looking for one, 100 percent solution
we can find fifty, 2 percent solutions.
Focusing on smaller-scale solutions and
incremental growth requires creativity —
and it means saying good-bye to the Lone
Ranger. But it may just work for your 
community. �

Jack McCall is a retired com-
munity development special-
ist living in Chillicothe,
Missouri. He is the author of
The Small Town Survival
Guide: Help for Changing
the Economic Future of
Your Town (New York:
William Morrow & Co.,
1993). This is the first in a series of columns McCall
will be preparing for the PCJ, offering strategies for
strengthening community economic development.

turer of quality products for the world,
and the big problem was finding the labor
necessary to meet the demands of a world
hungry for those products. We believe
“The Myth of the Industrial Nomad.” That
is, a picture of the captains of industry sit-
ting in their offices starting every day by
deciding where to move a manufacturing
facility.
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Good-bye, Lone Ranger  
by Jack McCall

When I was a kid, my favorite
radio hero was The Lone Ranger.
Astride his horse Silver, he rode 
across the West fighting crime and 
corruption.

Here’s how it worked, in case you’ve
forgotten. The Lone Ranger somehow
learns of a small town suffering in the evil
grip of a crook who is stealing mining
claims, damming up the creek and charg-
ing exorbitant prices for water, or illegally
acquiring land needed for the railroad.
Meanwhile, the crook controls the people,
through terror, by hiring gunslingers to
ride up and down the main street on Sat-
urday night shooting their guns and gener-
ally acting out their anger and juvenile
fantasies.

The Lone Ranger rides into this mess,
and without requesting assistance, or even
mileage, solves all the problems by shoot-
ing the bad guys in the hand. He requires
no citizen support or participation. The
townspeople crouch in fear in their homes
occasionally peeking out the window to
observe the miracle. Then without pausing
for thanks he rides off into the sunset leav-
ing a silver bullet as a keepsake of his visit.

He was better than a Federal Grant. He
solved all the problems. People were not
required to do a thing, not even sign a
Civil Rights Compliance Declaration.

Americans still believe in the Lone
Ranger, expecting easy answers that don’t
require any involvement on their part. We
prefer to have some outsider ride in, solve
the problems while we watch from in front
of our televisions or on golf carts.

This is particularly true when it comes
to economic development. Too often when
we think of providing employment, we
think only of the industrial plant relocat-
ing in our communities, bringing with it
prosperity for our merchants and new
patrons for our schools.

We remember the late 1940s and 50s
when America was the primary manufac-

THE KEY IS NOT LOOK-
ING FOR OUTSIDERS TO
COME TO THE RESCUE,

BUT LOOKING, INSTEAD,
AT RESOURCES WITHIN

OUR COMMUNITIES. 

The truth is that in economic develop-
ment there are few Lone Rangers. Indus-
tries rarely ride in to the rescue of
communities. But, there is hope. Local
communities can enhance their economies.
But the key is not looking for outsiders to
come to the rescue, but looking, instead, at
resources within our communities. Here are
three broad categories that offer economic
development opportunities:

1. Import Substitution. These are
products or services that are currently
brought into the community from the out-
side, but might instead be created or pro-
duced locally. For example, a community
can seek local sources for food purchases
by its schools and public institutions. Sim-
ilar strategies might involve setting up
local farmers markets, and encouraging
local retail outlets instead of big national
chains. This helps keep dollars working
within the community.

2. Value Added. These are products
that currently leave the community with-
out being processed (i.e., without having
“value” added to the product). For exam-




